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Mentoring and Coaching in Nursing
Mentoring and coaching contribute a lot towards proficiency of a nurse. Nursing is a career that requires intensive skills and understanding because of the crucial role in the life of patients. Therefore, they need to be mentored by professionals to be able to understand their positions clearly and what to do when certain conditions occur. Mentoring and coaching in nursing should thus be funded to ensure novice nurses are trained to be professionals. The paper will discuss why the topic of mentoring and coaching in nurses was selected, existing relevance of the material, integration into the clinical practice and uses of the information in a clinical setting.
Why the Topic Was Selected
Mentoring and coaching in nurses were chosen to be a topic because of the great importance it brings to the nurses. The experienced nurses are allowed to introduce and help the acclimation of novice nurses to their new roles. According to Cote (2018), the mentoring and coaching process contains the method of guiding nurses through activities of inspiring, leading, and teaching. However, mentorship and coaching are two different programs. Coaching is always a mutual relationship that is done with a skilled organizer and an individual to be coached. Coaching is still limited in time, focused, and uses talk to help individuals attain their goals. At the same time, mentoring is a long-term relationship between a mentor who is a person with experience and wisdom and a novice person who needs to be supported and encouraged. The supported person is helped to grow and develop individually and professionally (Phillips, 2019). A nurse is mentored and coached by other experienced nurses; this will help them to maintain competency in their work as well as encourage professional proficiency and endorse leadership. A nurse to be mentored, and a mentor needs to create a good relationship that will require trust and respect. The mentor and mentee party have the same responsibility for the success of the relationship. The mentor needs to portray the requirement of a role model and a leader and maintaining a professional relationship with the nurse. At the same time, the nurse is anticipated to uphold open communication and willingness to acquire knowledge.
The mentors are expected to work hand in hand with the student nurse during employment until the student gets relevant skills to enable him or her to work self-sufficiently, have enhanced perilous cognition, and guarantees safe and efficient care through the following stipulated policies and procedures. The student nurse is assessed regularly during the orientation to know if he/she follows and understands what he/she is taught to ensure he issues safe and efficient patent safety. When a nurse undergoes through a mentoring and coaching program, he will be evaluated through clinical reasoning and intervention and thus ensuring their s safety of patients in hospitals. The topic is essential because it will boost service delivery in hospitals reducing the mortality rate that always occurs due to deaths that can be controlled. The program will enable the best clinical practices and professional growth. 
The nurse is guided on the latest methods and policies that will guide him during his work. An example of the current practice is the variation in medicine administration that the new nurse should be informed and taught. Technology changes over time and new nurses have not been in contact with the use of technology. Therefore mentoring and coaching will allow new nurses to know and understand the use of modern medication and current technological facilities in the hospital. The more a new nurse is introduced to the facilities in the hospital by a professional, the more he/she gains more knowledge and becomes an expert in the use of the facilities. The nurse can know about the dosage of specific diseases or infections based on the experience provided by his mentor hence reducing errors and mistakes that were performed in the past to be repeated. 
A high-rank nurse who is experienced can also provide leadership training to the novice nurse through mentorship.  Mentors can identify the character of a nurse and know if he/she can be a good leader and thus creating knowledge and basis to be ready for management characters. For instance, when a mentor nurse realizes that a novice nurse has leadership ability, he will mentor the strength and give him more prominent roles to see if the nurse will manage to handle. When the novice nurse makes a mistake, he will be provided by other means that when he uses them, he will be able to solve specific arising issues. The relationship that exists between the mentor and the novice nurse also creates an excellent communication skill within them. Being a nurse requires one to have excellent communication skills to allow him to communicate with patients and other people around him well. A nurse needs to express patients' information well and talk to the patient with the right tone. Consequently, a novice nurse will be assisted in communication methods when he interacts with experienced mentors.
The Current Relevance of the Material
Materials used in the research are recent scholarly articles that are published within the last three years. The content is relevant and thus helps the study to have updated information. The use of updated information ensures that nurses can understand the current technology and trends that have emerged as well as relevance in their field. The topic is considered as the current issue that affects the nursing field. Therefore there was a need to consider using current material to enhance getting relevant information. Mentoring and coaching in nurses is a topic that has a significant impact on the health industry; currently, nurses used to do internships to be able to use their skills and apply the theoretical knowledge into skills. Materials used include secondary information from other recently researched articles and online resources that supports the use of the mentorship and coaching program in nurses.
Every legislature or local government would like to have better health care and to improve the service done in the healthcare system; there is a need to improve on the skills of nurses and how they offer their assistance. Enhanced healthcare starts by providing mentorship and coaching programs to novice nurses. Consequently, not every professional can be a coach or mentor. Therefore, the government should spend available resources to ensure nurses professional development. Coaching and mentoring affect nurses professional development concerning career and leadership behavior.  
To ensure that the local government provides funds for mentoring and coaching in nurses, we will ensure that the program is incorporated in the nursing education sector as a compulsory program for nurses and should be provided by the government. The government will provide funds if the mentoring and coaching in the nursing program are incorporated in the nursing regulations, that before a nurse is allowed to be employed in the hospitals, he or she should undergo mentoring and coaching. The government should have a mentoring and coaching program for nurses that are fully funded with government coaches and mentors. The introduction of this program will reduce the gap in quality health care that is in hospitals and clinics.
Integration into Clinical Practice
Mentoring and coaching nurses should be integrated into the clinical practice to aid patients to realize general wellness. The health care sector has enhanced value-based care models, and it will be suitable for the health provider also to ensure general patient wellness. Furthermore, health providers are required to assist their patients in implementing current healthy activities that are easily attainable through efficient mentoring and coaching of nurses. According to Heath (2018), health providers need to be coached on the best method that will help patients to be motivated and track their progress based on their lifestyle to help them live a healthy life. Nurses face the challenge of applying the theory learned in school and putting it in practice. Thus the need for mentorship and coaching practices that will facilitate them being competent nurses. 
Coaching should be integrated while nurses are still in progress in school because coaching is a strategy that allows nurses to identify and understand areas that require a transformation. Then assist them in using their skills, resources, and what they have learned in theory to arrive at the success of the change (Kerrigan, 2018).  Coaching should start as early as possible because it is not about providing answers to the coachee, but it's about helping the coach to get the right questions. When the nurse has completed the nursing school and has gone for an internship, he/she should be provided with a mentor in the hospital or clinic. A mentor is a more experienced person; for instance, a nurse should be mentored by a qualified practitioner who will act as a role model for the nurse. The mentor will shadow the nurse how learned theory is applied and integrated into practice. A mentor has more technical expertise and is therefore required to provide his valuable knowledge and experience to the student through nurturing and guiding.
Uses of Information in the Clinical Setting
Mentoring and coaching in nursing are very vital in the clinical setting. The information given provides sufficient use of resources that are available in the clinical environment with highly experienced nurses. Nurse practitioners can provide adequate and efficient services to both patients and the clinical setting in general. Through mentorship and coaching programs, experts will be able to offer valuable expertise and information to nurses regarding the use of types of equipment and other resources available, as well as communicating events and scenarios that patients are in, thus improving services at the clinical setting. Different clinical setting requires diverse expertise; for instance, the prenatal environment will require a nurse who is an expert in giving prenatal services. Therefore, each novice nurse should be provided with mentoring and coaching activities based on the setting he/she is interested in.
[bookmark: _GoBack]In summation, having discussed why the topic of mentoring and coaching in nurses was selected, existing relevance of the material, integration into the clinical practice and uses of the information in a clinical setting, generally, mentoring and coaching in nurses was selected because of the significant advantages it provides to the clinical setting. The health sector provides an essential role in the life of patients. Therefore, it requires nurses who are experts and have valuable information about the activities that do happen in their work. A mentor and a coach are almost similar people but are not the same, and a mentor helps a student nurse to gain experience and skills in a specific field. In contrast, a coach provides a client with a question and helps the client to get the right answers based on his beliefs and abilities. Materials used are also discussed, where the research has used secondary information from articles and online resources. The resources used are less than three years old to ensure the relevance of the data. The local government should provide funds to pay mentors and coaches so that nurses can be coached and mentored before starting to work. The program should be integrated into clinical practice to improve services offered in hospitals. Patients need to be treated well with proficient service to gain the safety of their life while in the clinical setting.
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